
 RISE 2020 Speaker Proposals and Conference Strands 
 

 
LEARNING STRANDS 

Technology: Using Online Learning Platforms for 

Delivery of Instruction, formative and summative 

assessment, tools and resources 

 

This strand will support the use of technology platforms for both synchronous and asynchronous learning and how to navigate technology that is manageable 
and supportive as well as how to use them effectively to plan for learning that is engaging and supports ongoing assessment of student understanding in a 
different format.  This strand will also cover summative and formative assessments, tools, and resources available to teachers. 

Pedagogy and Instruction: Best Practice in 

curriculum and instruction 

Participants in these strands will explore how to distill and adapt what we know of best practice in classroom settings.  Learning experiences designed around 
the core belief that the first question to consider is “What are the needs of the learners in my care?”  Simple strategies, curated resources, and opportunities 
for sharing and problem solving will be offered. NYS Learning Standards, SED resources, and information, as well as field experts, will provide the most up to 
date information to support dynamic learning environments. 
 

Social and Emotional Health: Support Educators, 

Students  and Families 

This strand will support the social and emotional health of school staff and students. School staff will be taught how to access social-emotional resources for 
themselves and for their students. Classroom activities and programs will be shared as well as to enhance the capabilities of school personnel to meet and 
support the Mental and Social-Emotional Health of all students. 
 

School Culture/Climate This strand will support school leaders and teachers in the importance of identifying the beliefs, perceptions, relationships, attitudes, and written and 
unwritten rules that shape and influence every aspect of how a school functions. Participants will explore and discuss the degree to which a school embraces 
and celebrates racial, ethnic, linguistic, or cultural diversity. 
 

School Leadership: Leadership in a 21st Century 

School 

This strand will uniquely support school leaders as they navigate the second decade of 21st-century learning.   Sessions will address the tried and true proven 
leadership practices so leaders can lead, support their staff, communicate with parents, and ensure high-quality instruction for all.  Participants will engage in 
sharing resources and experiences, problems of practice, and support the design and implementation of effective leadership practices. 
 
 
 

 

 

 

 

 

 

 

 



Technology:  
Using Online Learning Platforms for Delivery of Instruction, formative and summative assessment, tools and resources 

 

Title of Presentation Speaker Name Description & Objectives 

“MAGIC MATH MINUTE” VIDEOS CAN SHOW HOW 
CHILDREN UNDERSTAND EARLY MATHEMATICS 

Myra Luna-Lucero 
Teachers College, 
Columbia University 
 
myra@lunalucero.com 

Beginning with Jean Piaget (Piaget, 1967; Wadsworth, 1971), psychologists showed how children's thinking is different from the ways 
adults think. Because of this contrast, it is important to understand children’s thinking to support their learning as they develop. As 
educators and researchers, we had the idea of developing short videos that would present children’s thinking in an exciting and 
engaging way. The work of Piaget and others provided the theoretical basis for the design of the videos. The brief three-minute 
videos we designed show how children talk about math, express their curiosity, enthusiasm, and misconceptions when 
problem-solving, and highlight the “magic” behind their mathematical thinking. We intended for these videos to inform adults about 
the ways children explore mathematics and to foster productive adult-child interactions around mathematics. This presentation will 
include five distinct but related Magic Math Minute videos and how teacher educators, designers, and researchers can use videos as 
an instructional tool to help parents, caregivers, teachers, and other adults support young children’s mathematical development. 
 

Choice Boards + Tech Tools = ENGAGED students & 
EMPOWERED teachers 

Julienne Slichko 
The College of St. 
Rose 

Not sure what tech tools to use? Where to start? Not sure how to use a tool? We've done the work for you. In this 90 
minute session, participants will learn about the choice boards exploring 32 frequently-used tech tools in k-12 education 
organized to address nine aspects of teaching. Participants will explore the tools during the session and leave with a copy 
of the presentation so you can learn more on your own. 

Beyond the Book Report: How to Use Google Tools 
to Create a Project-Based Classroom  

Christina Harvey, 
Upstate PDRC 

This session is an introduction to the inspiring world of Project-based Learning "in the cloud"! Project-based Learning is a 
method of learning that encourages creativity, critical thinking, and real-world skills while effectively achieving multiple 
standards in one lesson. With the technology available today, PBL can be easily toggled between classroom and home, 
allowing for synchronous learning outside the school building. 

TEACHING STEM VIRTUALLY: USING 10 TOOLS TO 
ENHANCE INSTRUCTION 

Liz Gallo 
Whymaker 
 
 

Participants will learn about 10 tools to use in virtual STEAM instruction. Tools will be introduced and an overview of each tool 
will be given. The tools can be used in all grade levels and in all subject areas. These tools will make STEAM real for students, 
whether they are home, in a hybrid, or in-person instructional model. 

DIGITAL TOOLS TO INTEGRATE WITH GOOGLE 
CLASSROOM 

Rose September 
Catapult Learning 
 

Google Classroom has become a powerful tool to support instruction in the digital environment for in-person learning, remote 
learning, or hybrid of both! Learn how to enhance your students’ engagement and learning by integrating top digital tools into 
your instructional toolbox to use with Google Classroom.  

NEARPOD: YOUR ALL-IN-ONE SOLUTION TO 
REMOTE LEARNING! 

Quinn Barrington 
Catapult Learning 

Make every lesson engaging! Nearpod is an interactive learning tool and your all-in-one solution to increase student 
engagement and learning.  Learn how to find assignments, how to create assignments, and how to share assignments to your 
Google Classroom using Nearpod! 

USING VIRTUAL PROJECTS AS A FORM OF 
ASSESSMENT 

Richard Oritz 
Catapult Learning 

Are you interested in challenging your students to reflect on their own learning? Virtual projects are a great way to provide 
meaningful educational experiences for your students and to provide  you the opportunity to access both formatively and 



summatively. Join us for an exciting hour of virtual project ideas, checklists, and rubrics to use through your Google Classroom. 

PROJECT-BASED LEARNING FOR ONLINE AND 
HYBRID: The Best Solution 

Elizabeth Gallo 
Whymaker 

Project-Based Learning is the perfect teaching pedagogy for online instruction, hybrid instruction, or transiting between both. 
We cannot keep giving out students workshops and apps for them to learn. Students need purposeful, collaborative, engaging 
projects. Structuring a Project-Based Learning experience takes preparation but it can build meaningful engagement and 
thoughtfulness into your class. It can be the collaboration and connection that students need. This workshop is great for all 
including teachers who are familiar with Project-Based Learning but need guidance on how to transition the teaching style to 
online or hybrid settings. 

DRAWING / WRITING ON SCREEN: Choosing the 
Right TOols  

Dennis Desormier 
Catapult Learning 

While most workshops cover a range of tech tools, this one will be specifically about drawing and writing on the screen. 
Everyone has a couple ways they do it, but these tools are not always used *well*. We will take a task-oriented approach in this 
workshop, which is suitable for teachers and leaders for grades 3-12. Tools analyzed will include Drawings.Google.com, 
Whiteboard.fi, WebPaint extension, MS PowerPoint, Google Jamboard, Zoom’s Whiteboard, digital pens, and more. Both 
beginners and very experienced teachers will leave with a better sense of when to use various tools and how to use them 
better. 

 

 

  

http://drawings.google.com/
http://drawings.google.com/
http://whiteboard.fi/
http://whiteboard.fi/


 

 

 

Pedagogy and Instruction: 
 Best Practice in curriculum and instruction 

Title of Presentation Speaker Name Description & Objectives 

ARTS Partners: Increasing Social Emotional Learning 
and Enhancing Curriculum 

Kimberle Ward 
Director of Education 
 
Villa of Hope School 
 
Holly Valentine 
Director of Education 
Rochester Broadway 
Theatre League 

This session will explore a unique partnership which is fostering a strong sense of community between arts organization and a school 

through an inquiry-based curriculum focused on the social-emotional needs of students and integrating the arts and its themes through 

all areas of the curriculum. 

Improving Instructional Leadership and Developing 
School Culture - Corresponding Frameworks  

Sima Fish 
Principal 
Ezra Academy 
 
Rena Fish 
Assistant Principal 
Yeshiva Darchei Eres 

The workshop would present current research on both instructional leadership and school culture, and how the two are intertwined. 

Additionally, we would utilize some interactive exercises to engage participants in practical exercises that could be brought home to 

their educational environments.  

Evaluation and Testing Walid Hawana 
 
Principal 
 
Bright Hope Academy 
Center 

CoronaVirus pushed our teachers to their potential in using technology and revive their academic performance.  Students' graceful 

reception of the new obliged challenge became obvious in their interaction with friends and teachers while conducting a class.  But 

evaluation and testing will be an exceptional difficulty, especially at the elementary level, less at the middle and high school levels. Do 

we wait for a calamity or a crisis to respond to the age of technology? 

Managing STEM in your Math Class Suzanne Pohorence 
 
Middle School Math 
Teacher 
 
St. Mary’s School 
 
 

Have you just dipped your toe into the STEM education waters? Or are you fully immersed in STEM activities? Have you looked at all the 

STEM ideas online and are just overwhelmed, just cannot find ones that fit the standards, or are they not what you are looking for? 

 

STEM education has many practical purposes to build equity and access for students to develop essential 21st-century skills and expose 

students to STEM careers. As a Notre Dame STEM Trustey Senior Fellow, I have been exploring and testing STEM activities and practices 

in my own lessons and classroom.  

 



In this interactive, lecture/discussion-based session, we will discuss and look at manageable and practical STEM activities and practices 

that can be easily incorporated in an everyday math classroom. These practices and activities do not require hours of planning, costly 

materials, nor will they consume much of your class time. They will engage students in activities and practices that will meet your 

standards and content. Our session will include tried and true STEM practices and activities used in middle school classrooms by Notre 

Dame Trustey Fellows (Handouts included) and time to plan one of the ideas to be used in your own classroom. 

If Every Teacher Was a Superhero….. Michele Lallier 
 
Principal 
 
St. James School 

Everyone already knows that teachers are Champions, but I wondered what it would look like if a Superhero took over your classroom. 

So much of a teacher’s time is committed to the handful of students who are continuously disrupting the classroom. It’s time for you to 

GET THAT TIME BACK!  

Classroom management is one of the most important tools a Superhero can have; without it, precious instruction time is lost! 

Academics and discipline go hand in hand. It’s “TIME TO TEACH”. “Time To Teach” is a set of classroom strategies proven to eliminate 

the multiple warnings and repeated requests in a way that is efficient and effective. Participants will learn how to decrease low-level 

discipline challenges and increase instruction time with tools you can start using tomorrow! 

PLAY AND LANGUAGE DEVELOPMENT Lori Langer de Ramirez 
 
 
lramirez@dalton.org 

Play is crucial in the language learning process. Games and fun activities help students feel excited on the affective level, while also 

reinforcing language acquisition on the cognitive and developmental level. In his book A Whole New Mind, author Daniel Pink posits six 

human abilities that are essentials for success in the 21st Century. Among them is play, with games, humor and joyfulness being key 

elements. One sign of a strong language learner is the ability to play with language and understand humor in that language. This session 

will include ideas for incorporating fun and playful (yet rigorous and effective) activities into existing World Language and EAL curricula. 

Title: NYSED Update – World Languages Standards & 
the Seal of Biliteracy 

Candace Black 
 
World Language 
Associate 
 
NYSED 

NYS is adopting new learning standards for World Languages, aligned to national standards, and reflective of research-based best 

practices within language acquisition. Schools will have two years from the time of adoption to implement the new standards with the 

incoming class of 7th graders, with a new grade level added each year until full implementation is completed in 2028. The transition to 

these new standards will have significant implications for pedagogical approaches, instructional planning, resource development, and 

student assessment. The end target of these standards for students who take world languages through 11th and 12th grades is the NYS 

Seal of Biliteracy. This is an award given to a student who has demonstrated a high degree of proficiency in two world languages, one of 

which must be English. While one in six NYS public high schools offer this prestigious program, relatively few non-public schools have 

joined their ranks. By the end of this session, participants will be able to explain the four primary instructional shifts necessitated by the 

revised standards as well as the benefits to students and schools of offering the NYS Seal of Biliteracy program. 

Handouts and electronic links will be provided. 

Implementing Phonological Awareness Instruction 

and Word Recognition Strategies with Early Learners 

in Remote and In-home Environments 

Carmen Sherry Brown 
Hunter College 

Explicit phonological awareness instruction helps children master early reading and decoding skills. The skills that represent children's 

phonological awareness lie on a continuum of complexity and can be developed through carefully planned instruction. Word 

recognition is a process by which students learn to identify words and word parts. It begins with an understanding that letters symbolize 

the sounds in words and progresses to the ability to understand complex word parts and syllabication principles. Practice with 

phonological awareness and word study activities accelerates the rate at which children learn to decode new words. In this webinar, 

teachers will learn to create activities that support phonological awareness and word recognition in virtual learning environments. 

Teachers will also learn how to support families in extending the learning with at-home activities. Intended for teachers of PreK-K-1 



THE ART OF GAME DESIGN AND NARRATIVE FOR 

LEARNING  

Christopher Vicari,  
Educational 
Technologist, Fordham 
University 
 
 

Learning Outcomes: 

1.Discuss how games are beneficial for student learning and engagement 2.Deconstruct games into usable components for educational 

activities 3.Recognize the approaches, strategies, and tools needed to create narrative-driven experiences4.Learn how to design flexible 

game-like activities that probe student content knowledge that do not require a lot of prep time. 

BEST PRACTICES FOR WORKING REMOTELY WITH 

STUDENTS RECEIVING SPECIAL EDUCATION 

 

Vincenza Ferrantelli, 
Instructor 
 
Hunter College Special 
Education Department  
 
 
 

Learning Outcomes: The purpose of this webinar is to provide special education teachers with guidance on how to deliver purposeful 

and meaningful instruction online. The webinar will includes four sections: a) Know your students; b) create a positive classroom culture 

during remote learning,  c) deliver instruction that is clear, specific and uses differentiated scaffolds, and 4) reflect on your teaching. 

Each section will be illustrated with best practices and examples.  

Formative Assessment Strategies for Virtual 
Instruction  
(grades 2-12)  

Rebecca Shea  
and Diana Straut, Ph.D  

In this session, we will explore various strategies for planning assessment throughout lessons to check for understanding and to inform 

instruction design in future lessons.  Simple tools such as Google Forms, exit tickets, polling, etc will be discussed in order to assess 

students in virtual learning platforms, both asynchronously and synchronously.  

UNPLUGGED ACTIVITIES FOR REMOTE LEARNING: 
Get kids learning off the screen! 

Elizabeth Gallo 
Whymaker 

Need activities to get students off the computer screen and learning by doing? Do your students struggle with connectivity or device 

issues? Do you have students who are hands-on learners? Then, this workshop is for you! Join us for an interactive workshop with lots 

of hands-on instructional  ideas for remote learning! 

CORONAVIRUS PATTERNS AND RISKS:  
A Math Teacher’s Perspective 
 

Dennis Desormier 
Catapult Learning 

How solid is your own understanding of the data and risks associated with COVID-19? We will explore graphs and statistics and we will 

compute estimated probabilities, using the math that Grade 6-12 students are supposed to study. Come prepared to do some math and 

check your own number sense. You will also leave with some New York-based problem sets and ideas of things to do with your own 

students. 

 

 

 

 

  



 

Social and Emotional Health:  
Support Educators, Students and Families 

Title of Presentation Speaker Name Description & Objectives 

"Wellness Begins with WE" - Shaping the Culture and 
Climate through Wellness Practices 

Emily Cady 
 
Director of Wellness 
 
OL of Mercy School for 
Young Women 

Our anxious world needs non-anxious leaders. As school leadership has become increasingly demanding, careful attention to 
personal and communal wellness is critical. In this workshop, Emily Cady will introduce a variety of research-based practices for 
self-reflection, increasing self-awareness, and modeling self-care. Participants will identify personal and professional strengths, gain 
organizational insight, enhance interpersonal relationships, and consider the culture & climate of their school settings. By the end, 
participants will be better equipped to enhance their learning communities and affect positive change. 

Re-Thinking Classroom Mental Health: Effectively 
Supporting Yourself and Your Students 

Dr. Hayley Watson 
 
CEO 
 
Open Parachute 

Student mental health is an issue that teachers are increasingly being asked to address, and often feel under-resourced and 

under-prepared to manage. Current research also shows that many teachers face burnout and feel overwhelmed in their job. This 

current pandemic is only increasing the stress levels and anxiety in all of us. 

This workshop provides specific strategies for teachers to build tools for self-care in order to prevent burnout and encourage mental 

wellness and career longevity, through interactive exercises and multimedia presentations. 

Building Bridges to Positive Growth and Social-Emotional 

Learning 

Michelle Lallier 
 
Principal 
 
St. James School 

“Kids don’t care how much you know until they know how much you care.” Madeleine Hunter 

Discipline with style and integrity. Explore and experience positive change while we build the bridge from disruptive behavior to a 

functional and learning environment. Participants will learn the Nine Belief Bridges to Unconditional Positive Regard (UPR) to 

develop strong, positive relationships and a classroom full of respect, understanding, and compassion. Students are able to thrive 

when you foster UPR in the classroom. 

 

 

 

THE POSITIVE IMPACT OF SEL STRATEGIES ON YOUTH 

DEVELOPMENT OF ADOLESCENTS  

Dr. Kip Thompson, 
Psychology Department. 
Fordham University 
 
 

Social emotional learning (SEL) has been used to enhance the mental health and positive youth development of adolescents for 

decades. Participants will gain a framework for this construct and how it has been implemented in various settings. Recent research 

on SEL and how it has been adapted to telepsychological settings given the pandemic will be reviewed and suggestions will be 

provided on how school professionals can integrate SEL into their work with adolescent populations.  

 

Supporting the Social and Emotional Health of the 

School Community: The Collaborative Problem Solving 

(CPS) Approach 

 

 

Presenter: Heather 

Johnson, LCSW, 

Think:Kids, CPS Certified 

Trainer & Consultant 

Description: Collaborative Problem Solving is an approach that teaches a new way of thinking about children with challenging 

behavior as well as a dramatically different way of intervening and helping them grow.  During this time of COVID 19 our school 

community and especially our students are under a great deal of stress. CPS uses a structured problem solving process to help us 

pursue clear expectations while reducing challenging behavior, building helping relationships, and developing stronger thinking skills 

for our students which will foster the greatest degree of student engagement and learning. Specifically, the CPS approach focuses 



 Massachusetts General 

Hospital  
 
 
 

on teaching the neurocognitive skills that challenging kids struggle with related to problem solving, flexible thinking, and frustration 

tolerance. Unlike traditional models of discipline, this approach avoids the use of power, control, and motivational procedures and 

instead focuses on teaching at-risk kids the skills they need to succeed - IT is SKILL not WILL. CPS provides a common philosophy, 

language and process with clear guideposts that can be used across settings. In addition, CPS operationalizes principles of 

trauma-informed care. 

 

 

 

 

 

  



 

School Culture/Climate 

Title of Presentation Speaker Name Description & Objectives 

School Leadership: 5 Elements to Success Patrick McLaughlin 
 
Principal 
 
St. Francis Prep. 

The job of school building leadership today in 2020 is more intense, complicated, and intricate than ever before. The school community 

has always been the beacon of instructional success for its students, however, over the years we have worked with passion to serve the 

needs of all students. Although we are charged with providing each and every student an optimal instructional environment, addressing 

their physical and emotional needs, and providing the care, concern, and direction for our students, we will discuss five basic elements of 

school leadership that are at the core of each leader's success. School leaders must have the knowledge and skills necessary to lead all of 

their stakeholders to focus on high levels of student learning and achievement. 

Become: A Transformational Learning 
Model  

Ronit Carter 
President 
Learning Lens 
 
Neal Capone, 
Head of School 
Faith Heritage School 

For too long, learning has been equated with gathering content and demonstrating skills/competencies. It’s time to shift the focus of 

learning from “What am I accomplishing?” to “Who am I becoming?” It’s time for a new educational model, by first revisiting and 

re-affirming the very purpose of education as transformational. “Become” is a forward-looking educational vision, both grounded in 

educational research and best practices and firmly rooted in faith-based principles – not overlaid one atop of another, but fully integrated 

in conception and design. Learn how one local school is using the model to shape its future direction, instructional practice, and 

professional culture.  

New Faculty Program Joseph Castellano 
 
Assistant Principal, English 
teacher 
 
St. Francis Prep 

Starting with two days at the end of August and continuing throughout the year with twice-monthly meetings, our New Faculty Program 

provides our newest faculty members an introduction to the mission and culture of the school and philosophical and practical advice on 

making their first year successful.  In the process, our group creates a great sense of camaraderie and collegiality.  

 

The program incorporates much that is current in teaching today.  I will provide hand-outs and use a PowerPoint presentation.  My goal is 

for the presentation to be as interactive as possible.  This presentation could fit into many strands: administration, secondary education, 

and leadership.  Our program is easily adapted to the mission and culture of any school. 

 

 

CREATING A SOCIAL JUSTICE LENS IN 
LEARNING  

Dr. Sabrina King, 
ATAPE Group 
 
 
 

Do you want to engage your team in conversations about race, being anti-racist and leading conversations and activities with 
students on anti-racism? 
We will explore: 
• key tenets of racism and anti-racism 
• the need and current opportunity to build staff and student knowledge on racism and anti-racism 
• professional development activities and student learning activities to get started 
This will be an interactive presentation utilizing padlet, video, chat and breakout rooms. Participants will leave the session with 
activities related to the topic that they can implement in their schools.  
 



 

WHAT DO HIGH-PERFORMING CULTURES 
DO DIFFERENTLY? 

Mitch Center 
Center Educational Services  
For Catapult Learning 

What do Pixar, The Navy Seals, and The Union Square Café all have in common? Unique, effective cultures that help them stand out 

as superstars in their respective fields. In this live interactive session, participants will learn about specific culture-building 

strategies used by organizations from around the world, detailed in Daniel Boyle’s book, The Culture Code. Central to the session 

will be the question, how can we apply these strategies to our school environments? Leaders will walk away with fresh perspective 

and tangible ideas they could bring to the communities they work with. 

Engaging Teachers in Virtual PD: Ten 
Strategies 

Chester Ocampo 
Catapult Learning 

Remote schooling has posed a myriad of new challenges, including how we could best continue to grow our educators through 

meaningful, professional learning experiences while we are all working remotely. Participants in this live session will learn about 

and share strategies and tools that effectively support teachers during this unusual time. 

 

  



 

School Leadership:  
Leadership in a 21st Century School 

Title of Presentation Speaker Name Description & Objectives 

Leading, Managing, and 
Planning in Times of 
Uncertainty 
 

George Swain, Director for 
Evaluation and 
Professional Learning 
Marcy Mann, Associate 
Director for Professional 
Learning (NYSAIS) 
 
 
 

How do effective school leaders manage in times of crisis? Research demonstrates that schools that retain a long-term strategic focus amidst short-term 

crises weather storms more successfully than those who do not. Since non-public schools have unique challenges as well as unique opportunities to solve 

problems when they arise, building and strengthening community between nonpublic schools is critical to our shared success, especially in difficult times. 

Learn how one membership association works with schools to train leaders, develop programming, and create a dynamic community to enhance shared 

problem-solving. 

 

 

 

Leadership in the Time of 
Crisis 

Alexander Averin, Ph.D. 
 
Headmaster 
 
Faith Christian Academy 

During the unprecedented time of COVID-19, we look to leadership for solutions, resolve, comfort, connection, resources, etc. However, regardless of the 

magnitude of the crisis, be it a national emergency or a frustrated parent, leadership effectiveness is a key to not only organizational survival but also its 

long-term viability. How do we lead? Do we know our followers? What solutions do we offer if we do not know the answers? These and many other 

questions will be addressed and discussed during this interactive presentation. 

E-Rate Program Update 
for FY 2021 

Win Himsworth 
 
NYS E-Rate Coordinator for 
NYSED 

• Program overview and application cycle 

• E-rate and alternative funding realities during the COVID-19 crisis 

• New Category 2 budget parameters for FY 2021-2025 

• Potential support for cybersecurity and home Internet services 

• Special considerations for independent and parochial schools 

Transforming Independent 
and Religious Schools in a 
post COVID 19 world 

Khadijah Jean Pryce, Ed. D. 
Principal  
Islamic Cultural Center 
School 
 
Rala Adeelah 

The administration of a private religious school is challenging enough in normal circumstances, but transitioning to online teaching/learning in 24 hours 

brought with it an onslaught of challenges.  In the post COVID-19 era, what we acquire from these challenges should be utilized to transform religious 

private schools into more competitive entities.  We will do this by implementing more innovative administrative as well as curriculum-based policies and 

procedures that will allow the institution to be more effective and efficient.  The post COVID-19 era will not only be “the new normal” but provide private 

religious schools with the opportunity to showcase their unique abilities to educate students in a religious environment through proximate and distance 

learning.  

BEST PRACTICES FOR 
LEADING A SCHOOL IN A 
NEW PARADIGM 
 

Dr. Adele Ellis, Principal 
 
The Holy Trinity School 

Learning Outcomes: School quickly moved from in classroom to remote learning for the last three months of instruction for this school year. Through trial 

and error, we found creative ways to use online tools to sustain a learning environment outside the school building. In preparation for the 20-21 school year 

and the possibility of beginning remotely or a combination of remote and onsite, this webinar will provide an opportunity to share some of the best 

practices that can drive a more confident learning environment. 



Make your Meetings 

Matter: Bring Meaning, 

Passion, Humanity AND 

Effectiveness to your 

Work Through Circle 

Process 

Lori DeCarlo, 

Superintendent, Randolph 

 

Panelists: Halley Eacker 

(Measurement 

Incorporated Safe and 

Supportive Schools 

Project), Kelly Valmore and 

Gina Karp, Upstate PDRC 

Do any of these statements describe your meetings? If so, this session is for you! 

● Do your meetings lack organization and follow through?  

● Does your team get stuck in admiring the problem? 

● Do you leave feeling drained or unheard? 

The time we spend together as colleagues is more important and valuable now than ever before. All of us want our meetings to be productive and 

effective. But, did you know that having productive and effective meetings is only half of the formula for success? 

 

In this session, you will learn how to transform a team into a community of learners who are more connected, energized, and passionate about the 

work. We will discuss one method for conducting meetings that charge your battery and make the work more meaningful: the Restorative Circle 

process. The Restorative Circle process is an effective tool for strategic planning, as well as promoting social-emotional wellness. Our presenter and 

panelists will give you the tools to explore the Restorative Circle process for increasing voice, equity and collaboration in team meetings. Join us to 

learn how to take your work to a higher level! 

Principals Have 
Feelings Too: The 
Critical Role Emotional 
Intelligence Plays In 
Leadership 

 Drawing Mark Brackett’s work at the Yale Center for Emotional Intelligence, leaders will explore the big ideas outlined in his book, 
Permission to Feel. Research shows that where there is an emotionally intelligent leader, teachers are less frustrated and more satisfied 
in their roles, and where there are emotionally intelligent teachers, students thrive more. In other words, how a leader feels and 
expresses his/her feelings, influences the entire community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                          RISE 2020 KEYNOTE Speakers 

Title of Keynote Presenter 
Name 

Description & Objectives 

This Little Light of 
Mine- Shining a 
Light on School 
Culture 

Mark 
Lukert 

Hiding your light under a bushel doesn’t allow the school to be the happy place it needs to be.    Does your team understand the importance of laughter?  Do they understand 

the need to build strong relationships with students, parents and co-workers?  Do they know what negativity can do to a team and the climate of the school? Mark will “shine 

the light” on school culture.   It only takes a spark to help each staff member “let their little light shine.” Everyone must pull together to make the workplace a great place to 

work! 

Trauma-Informed 
Teaching: Moving 
Students from 
Surviving to 
Thriving 
With 80 minute 
follow up session 

Dr. Linda 
Bone 

This session is designed  to extend participants’ understanding of the impact of trauma and poverty on the brain and on pupil behavior and decisions.” The Keynote session 
focuses on a specific target goal that applies elements of brain research with significant attention paid to SEL as it affects students, families, and the educational stakeholders on 
site. Dr. Bone provides both a review of ACES ( Adverse Childhood Experiences) and strategies to resolve and reconnect after those experiences. The goal is to help students 
“rewrite their mental scripts” using precise language, social learning, and mindfulness. 

History, Human 
Rights, and the 
Power of One 

Kenneth 
B. Morris 

Kenneth B. Morris, Jr., the great-great-great-grandson of Frederick Douglass and great-great-grandson of Booker T. Washington, will be speaking on the legacy of Douglass and 

the need to be "abolitionists" for human rights today. Mr. Morris has said, "As direct descendants of Frederick Douglass, we believe we have an obligation to repeat his demand 

for the right of all men to be free from bondage."  

When Parents Bully 
the School: How to 
Handle the 
Challenging Parent 
 
 

Jodee 
Blanco 

Participants will learn specific strategies for communicating with difficult parents including scripted verbiage, crisis de-escalation techniques, documentation 
procedures among other tactical information (for a complete description see proposal submission). 

 

Breakout session: Triage for the Bullied Child 

                              Covid 19 Bootcamp for Administrators 

 
 
 

 

 

 

http://www.fdfi.org/founder-president.html

